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Our pupils learn to read effectively and quickly using the Read Write Inc. Phonics programme.  They progress onto Read Write Inc. Comprehension once they can read with accuracy and speed and then on to the school reading programme. We have strategies in place to support our lowest 20%

Read Write Inc. Phonics

The programme is for:

• Pupils in Summer term Nursery to Year 2 who are learning to read and write

• Any pupils in Years 3 and 4 who need to catch up rapidly

• Struggling readers in Years 5 and 6 follow Read Write Inc. Fresh Start.

In Read Write Inc. Phonics pupils:

• Decode letter-sound correspondences quickly and effortlessly, using their phonic knowledge and skills

• Read common exception words on sight

• Understand what they read

• Read aloud with fluency and expression

In addition, we teach pupils to work effectively with a partner to explain and consolidate what they are learning.  This provides the teacher with opportunities to assess learning and to pick up on difficulties, such as pupils’ poor articulation, or problems with blending or alphabetic code knowledge.

We group pupils homogeneously, according to their progress in reading rather than their writing. This is because it is known that pupils’ progress in writing will lag behind progress in reading, especially for those whose motor skills are less well developed.

In Year R we emphasise the alphabetic code.  The pupils rapidly learn sounds and the letter or groups of letters they need to represent them.  Simple mnemonics help them to grasp this quickly. This is especially useful for pupils at risk of making slower progress. This learning is consolidated daily.  Pupils have frequent practice in reading high frequency words with irregular spellings – common exception words.

We make sure that pupils read books that are closely matched to their increasing knowledge of

phonics and the common exception words. This is so that, early on, they experience success and

gain confidence that they are readers.  Re-reading and discussing these books with the teacher

supports their increasingly fluent decoding.

Children move onto RWI Comprehension when they have completed RWI phonics.  This helps children consolidate their fluency and comprehension skills.  Our aim is for pupils to complete the phonics programme as quickly as possible. The sooner they complete it, the sooner they will be able to choose books to read at their own interest and comprehension level.
Assessing and tracking progress

We assess all pupils following Read Write Inc. Phonics or Fresh Start using the Assessments in the programme every 6 weeks.  This gives us a very good indication of how well they are making progress relative to their starting points. We do this for all pupils, whenever they join us, so we can track all of them effectively, including those eligible for the pupil premium.

We record their starting date and entry point on the tracker to monitor the rate at which they are making progress. We can also easily identify those who joined the programme later.

In addition, once they are reading with some fluency, we use a standardised reading test [PIRA] so that we can ensure that the gains our pupils are making are age-appropriate.

We aim for all children to be accurate and speedy readers by the time they enter Key Stage 2.

We have high expectations of our pupils’ progress. In the June 2019 phonic screening check, 94% of our pupils reached the threshold, and in Dec 2020, 84%. We attribute this to the programme and to the expectations it builds in.

We support pupils who have identified special educational needs for however long it takes until

they can read. For example, we identify those who are at risk of falling behind their peers

immediately – whatever their age. Highly trained staff tutor them for 10 minutes every day, using

the Read Write Inc. One-to-one tutoring programme. If a child arrives in Key Stage 2 reading below their chronological age or with English as an additional language they are taught Read Write Inc. Phonics until they too catch up with their peers.

Our aim that by the end of Key Stage 1, children can read aloud age-appropriate texts accurately and with sufficient speed for comprehension. However we support children for as long as necessary.  Their good decoding skills mean that they have a sound strategy for decoding unfamiliar words when they come across them at whatever stage or in any subject, even into secondary school.
Quality of teaching, learning and assessment

The programmes’ ‘cycle of instruction’ means that, after direct instruction and guided practice, the

pupils teach another pupil. In this way they all rehearse and consolidate what they have been

learning. This helps the pupils to make their understanding clear to themselves and helps the teacher deal with any misconceptions. ‘Partner teaching’ is a key assessment tool. We also use this approach very effectively in other subjects.

In Read Write Inc. Phonics, because the pupils are grouped across the school in terms of their reading ability, they are reading at an appropriate decoding level every day. The homogeneous groups in the Phonic lessons help us to focus the teaching and ensure pupils learn to read quickly.

Data from assessments enables us to intervene in different was For instance, we quickly

move pupils to another group if they are progressing faster than their peers. Those who continue to struggle have one-to-one tutoring so that they keep up.

All the pupils are engaged, with a positive impact on their behaviour. They learn to participate fully:

we agree with them the rules for working in a group or discussing with a partner. We discourage

‘hands up’ for answering questions because we believe that all pupils should answer every question. The teacher selects pupils to answer.  Pupils are introduced to signals such as the silent signal, MTYT (my turn, your turn) and TTYP (turn to our partner).
The Read Write Inc. programmes have detailed lesson plans. These give the teachers practical day-today guidance, but we work hard to build on these plans so that the lessons are matched carefully to the needs of their particular group. Every activity is prepared thoroughly and has a clear purpose. The teacher explains this at the beginning so that the pupils understand, during the activity, what they are learning and why.

Additional support for lower-attaining pupils learning to read

Pupils in the ‘lowest’ attaining group have the widest variety of needs. This is therefore the least

homogeneous group. In order to give these pupils the same carefully targeted teaching as all the

other groups, some of these pupils have daily one-to-one tutoring for 10 to 20 minutes, in addition to their group session in the morning. This tutoring helps us to meet their individual needs.
Effectiveness of leadership and management

The school’s shared vision is that every pupil learns to read quickly and continues to read.

The head teacher and reading leader monitor pupils’ progress together until every child can read.

No child is left behind to struggle.

The role of the reading leader is critical. Alongside the headteacher, the reading leader drives the

teaching of Read Write Inc. Phonics, ensuring that all pupils learn to read in our school.
The reading leader’s roles include:

- ensuring that our teaching of reading is of the highest quality and that all our pupils make

progress

- ensuring pupils in the ‘lower progress’ group are making good progress and organising one-to one tutoring for the pupils who need extra support

- keeping the groups homogeneous, i.e. at the same reading level

- providing further training (through masterclasses, coaching/ observation and face-to- face

feedback).

Teachers alert the reading leader to any pupil whose progress is faster or slower than the rest of their group.

The reading team is made up of a team of good teachers and teaching assistants (TAs) who each

teach a group of pupils at the same reading level. 

.

Professional development

A key element of Read Write Inc. is consistent whole-school practice, underpinned by appropriate

professional development. The headteacher, all the teachers and teaching assistants are trained to teach reading. All staff have attended two-day Phonics training and the trainer has returned to

support us on subsequent development days. We hold at least two Development Days every year to ensure we are aware of up-to-date practice. Fresh Start teachers have had an additional

two-day training and are also supported through Development Days. New members of staff receive training from the reading lead and the aim is for them to attend full days training.
School Reading programme

Children in KS2 will follow the David Reedy and Wayne Tennent approach to reading as outlined in their book: Guiding Readers.
Children will usually have a daily, whole class reading sessions, c.30 mins) following the weekly reading structure (see Appendix 1). Texts are chosen to ensure coverage of fiction, non-fiction, picture books, poetry, video and audio comprehension. (see Appendix 2)
SEND and EAL children who are in these whole class sessions are supported to access lessons, through the use of Widgit word mats, word finding, cloze procedures and amended comprehension questions focusing on retrieval initially. Additonal support is provided through access to RWI and Fresh Start groups through the week.

Homework
Children who are on RWI/ Fresh Start take home a copy of the book that they are reading as well as a book bag book.  This is carefully planned to ensure children are taking home decodable texts that are at their phonics level.
Once children are reading fluently and accurately, they move on to our short book reading section (coded brown). These books have been selected to embed children’s fluency, accuracy and comprehension before they progress to being a free reader.

In KS2, when children can read fluently and comprehend well (often demonstrated in a PIRA assessment) they become a free reader and can choose an additional book to take home from the school library.

We encourage children to read as often as they can at home and for parents to sign their home/school reading record.     
Reading for pleasure

We understand the importance on promoting a love of reading in our school so that our children become life long readers.  We have developed a Friarage School reading spine of high quality texts that we share with our children in each year group at storytimes.  (Appendix 1)
We have developed an EYFS, a KS1 and a KS2 library and children are encouraged to choose a reading for pleasure book to take home at least once fortnight. 

Each classroom has a reading area and has a daily storytime.  
Additional strategies

We have a team of voluntary readers from our local community who come in and listen to children read 1-1. 
We celebrate World Book Day every year to raise the profile of reading.

We have regular reading celebration assemblies where children share the books they have read and enjoyed.

We have strong links to our local town library. We visit regularly and children can take out a library book. We encourage children to take part in the summer reading challenge and a member of the library comes into school to launch this.

EYFS and KS1 access the poetry basket to encourage language development.

Progression

	YN
	YR
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6

	RWI starts Summer term

Daily singing and rhyme
Daily story time
	Daily RWI phonics

Poetry basket. Helicopter Stories.
Singing.
Daily story time
	Daily RWI Phonics

Poetry basket.

Singing.
Daily story time
	Daily RWI phonics/

Comprehension

Poetry basket. Singing.
Daily story time
	Daily RWI if required.

RWI comprehension

Reading programme
Daily story time

	Daily RWI if required.

Reading programme

Daily story time
	Fresh Start if required 4x a week

Reading programme

Daily story time
	Fresh Start if required 4x a week

Reading programme

Daily story time


KS2 Reading structure: Appendix 1
	Monday
	Introduce the text for the week with the teacher modelling reading the text to the class.

In Y3/4 the teacher models and supports text marking and the children independently text mark an extract.

In Y5/6 the teacher might model, as necessary, and children independently text mark an extract.

Discussion is important – whole class, pairs, small group.

Text marking should include: questioning, clarifying, background knowledge, prediction, summarising and visualisation.

At the start of Y3, and when deemed necessary by the teacher to support their class, these skills will be taught and developed in isolation.

	Tuesday
	Vocabulary session.

The text should be re-read, either by the children independently, whole class, reading around the room, teacher.

This session should unpick/explore vocabulary within the text. A range of activities are acceptable and variety is encouraged.

	Wednesday


	Introduce the 3 key questions for delving deeper into the text.

1. Looking question (should be retrieval and obvious)

2. Clue question (should be inference and need closer reading of the text)

3. Thinking question (should be wide ranging and require the child to reflect on their own understanding and thinking, before connecting back to the text again)

In Y3/4 these questions may be discussed on Wednesday and answers written on Thursday, or a mix of discuss, write, discuss write.

In Y5/6 these questions may be independently answered by children in writing first, then discussed as a class. Children are encouraged to add to and amend their answers during the discussion.

	Thursday
	

	Friday
	SATs style questions.

A variety of SATs style questions can be used to support children in preparing for the end of KS2 assessments.

Teachers can refer to document – Ideas for Friday activities to support in creating their own questions; use testbase or other pre-prepared comprehension style questions.


Appendix 2:
	Y1/2 A
	Tiddler

Rainbow fish

Predictions, comprehension, retelling
	Traction Man

Predictions, comprehension, retelling
	Queen Victoria’s bathing machine.

Predictions, comprehension, retelling, visualisation 
	We are all Welcome 

Stick man

Room on the Broom

Gruffalo

The Smartest Giant in Town

Predictions, comprehension, retelling, visualisation 
	SATS revision
-comprehension.
	Grandad’s Island

Predictions, comprehension, retelling, visualisation 

	Y1/2 B
	RWI scheme/ Comprehension
	RWI scheme/ Comprehension
	RWI scheme/ Comprehension
	RWI scheme/ Comprehension
	RWI scheme/ Comprehension
	RWI scheme/ Comprehension

	Y3/4 A
	The Magic Finger (3 weeks - linked to Writing – stories with a familiar setting)  

Owl and the Pussy Cat (2 weeks) 

Science text (links to rocks 2 weeks)
	The Magic Finger (2 weeks) 

The Stinky Cheese man 2 weeks)

Greek theatre – Non Fiction (2 weeks)
	Shorts (2 weeks)

Greek myths (2 weeks)

Narrative Poetry (Maggie Dooley- Chocolate cake- 2 weeks)
	Geography text (2 weeks)

Flotsam- (poetry 2 weeks)

Bill’s New Frock (2 weeks)
	Butterfly Lion (2 weeks)

Science Text (2 weeks)

Please Mrs Butler (1 weeks)
	Butterfly Lion (2 weeks

Black dog (2 weeks)

Information text linked to theme (2 weeks)

	Y3/4 B
	Stone Age Boy (3 weeks - linked to Writing – stories with a familiar setting)  

Poetry (2 weeks) 

Science text (links to rocks 2 weeks)
	The Magic Finger (2 weeks) 

The Stinky Cheese man 2 weeks)

Science Text (2 weeks)
	Short stories (2 weeks)

Myths (2 weeks)

Narrative Poetry (Maggie Dooley- Chocolate cake- 2 weeks)
	Geography text (2 weeks)

Flotsam- (poetry 2 weeks)

Bill’s New Frock (2 weeks)


	The Ancient Egypt Sleepover (2 weeks)

Please Mrs Butler (1 weeks)

Ancient Egyptians – Non-Fiction (2 weeks)
	Butterfly Lion (2 weeks)

Black dog (2 weeks)

Information text linked to theme (2 weeks)



	Y5
	w1 – creative writing burst to re-establish rules

w5/6/7 – biography of an Anglo-Saxon warrior

w2/3/4 – narrative : Beowulf conquer the monster tale


	w1/2/3 – narrative : The Christmas Truce historical 

w4/5/6 - letters/diaries from the trenches (formal and informal)

w7 – narrative poetry


	w1/2/3 - persuasion : reasons to visit Scarborough

w4/5/6 – narrative : tale of fear
	w1/2/3 – narrative alternative fairy tale – Chaperon Rouge

w4/5 – non-chronological report for a mystery animal
	w1/2/3 – news report Macbeth

w4/5/6 – narrative through diary 


	w1/2/3 – narrative : native American creation myth

w4/5/6 – Balanced argument : Should people be allowed to visit the USA?

W7 - transition

	Y6
	Journey to Jo’Burg 

Non-friction Scarborough (web page) 

Non-fiction York (youtube clip - visual) 


	The Window – Picture 

Non – Fiction – Amazing Transport 

Poem - Twas The Night Before Christmas 

Testbase texts/Black Hole video as needed
	Aubrey and the Terrible Yoot 

The Jabberwocky – Poetry
	Non-Fiction – Vikings/Darwin/Mary Anning BBC teach transcripts and books


	Carrie’s War 

Non-Fiction – WW2 (BBC clips and transcripts)


	London Eye Mystery 


Appendix 1

Friarage Reading Spine – Stories we love to share

	
	1
	2
	3
	4
	5
	6

	EYFS
	Colour Monster 
Naughty Bus 
Gruffalo 
Oi Frog! 
Bear Hunt 
	Stickman 
Whatever Next
Gingerbread Man

Oi Dog!

Tiger who came to tea

 
	Baby on board
My Granny went to market

Elmer

Gruffalo’s Child 
Three Pigs 
 
	Mr Wolf’s Pancakes 
Billy Goats Gruff
Handas Surprise 

Babara throws a wobbler

Supertato
	Dragon Post
The Troll
Jack and the Beanstalk 
The Magic Crayon

The Hungry Caterpillar
	Snail and the Whale 
Cave Baby

Princess & the Pea

Julian the mermaid

Fabulous Fifi

	Y1
	Owl Babies ST
Farmer Duck 
The Jolly Postman

Dogger


	Snowy night 
Lost and found RT
Mog 
The dish that ran away with the spoon Cof the N 


	Zog 
Aesops Fables – Hare and the Tortoise AT

 When the rain comes NL


	Aliens Underpants 
My monster and me 
There’s a snake in my school 
 

	Perfectly Norman 
Billy and the Dragon 
I’m in charge 
Where the Wild things are ST
	On the Way Home 
Six dinner Sid 
Can't you sleep little bear  


	Y2
	Tiddler 
Rainbow Fish 
Not Now Bernard RT

Flat Stanley

The Owl and the Pussy Cat

 
	Pumpkin Soup 
The three little wolves and the big bad pig Cof the N

Make way for little ducklings AT
	Meerkat Mail 
Mr Majika

A very Princessy Princess 

Voices in the Park NL
	Amazing Grace 
Hans Christian Anderson Ugly Duckling AT

The Day the crayons quit Cof the N
	Roald Dahl The Giraffe, the Pelly and me.  
The Owl who was afraid of the dark 
The heart and the bottle ST
	Roald Dahl Fantastic Mr Fox  C of the N
 
The Hodgeheg 

	Y3 and 4 

Year A
	
	
	
	
	
	

	
	All the books below have been ordered for 2022-2023 = c.£300

Next year we need any that are changing and the Y3/4 year A selection

	Y3 and 4 

Year B
	Peter Pan


	The Cat in the Hat

The Magic Finger
	Journey to the centre of the earth
	Jumanji
	Revolting Rhymes

The Egyptian Sleepover
	Beast Quest: Ferno the Fire Dragon



	Y5
	Charlotte’s Web


	The Witches
	Arthur, High King of Britain 
	Harry Potter and the Philosophers Stone
	A Series of Unfortunate Events
	The Sheep-Pig

	Y6
	Granny Anthony Horowitz – change for 2023
	Farm Boy – Michael Morpurgo

The Extraordinary cases of Sherlock Holmes
	Highland Falcon Thief
	The Silver Donkey – Sonya Hartnett
	Good Night Mr Tom
	The Puffin book of utterly Brilliant Poetry

Nowhere Emporium


Academy Policy





Reading Policy





Approver: Head teacher


Review cycle: Annually 








	Reading Policy
	Organisation:

Friarage School
	Page 2 of 6

	Date: 27/09/22
	Version v1.02
	Review Date: September 2023
	
	



